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NRO REVIEW COMPLETED 


DRAFT 31 July 1965 


AGREEMENT FOR REORGANIZATION OF THE 
NATIONAL RECONNAISSANCE PROGRAM 


A. The National Reconnaissance Program 

1. The NRP is a single program, national in character, to 
meet the intelligence need of the government under a strong national 
leadership, for the development, management, control and operation 
of all projects, both current and long range for the collection of 
intelligence and of mapping and geodetic information obtained through 
overflights (excluding peripheral reconnaissance operations). The 
potentialities of U. S. technology and all operational resources and 
facilities must be aggressively and imaginatively exploited to develop 
and operate, systems for the collection of intelligence which are fully 
responsive to the Government's intelligence needs and objectives. 

2. The National Reconnaissance Program shall be responsive 
directly and solely to the intelligence collection requirements and 
priorities established by the United States Intelligence noard. 
Targeting and requi rements and priorities an d desirec frequency 

of coverage of both satellite and manned aircraft missions over 
denied areas shall continue to be the responsibility of USIB, subject 
to the operational approval of the 303 Committee. 
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13. 1 he Secretary of Defense 

i. Will establish the NRO as a separate agency of the DoD and 

for the managem ent and operation 

of the NRO and the NRP ; 

2„ Will choose a Director of the NRO who will report to him 
and be responsive to. his instructions; 

3. Will concur in the choice of the Deputy Director of DNRO 
who will report to the DNRO and be responsive to his instructions; 

4. Will review and have the final po wer to approve the NRP 
budget; 

3. Sit with members of the Executive Committee, when nec- 
essary, to reach decisions on issues on which committee agreement 
could not be reached. 

C. The Director of Central Intelligence will 

1. Establish the collection priorities and requirements for 

1;hS targetin g of NRP operations and the establishment of their frequency 
of coverage; 

2. Review the results obtained by the NRP and recommend, if 
appropriate, steps for improving such results; 

3. Sit as a member of the Executive Committee; 

4. Review and approve the NRP budget each year; 
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5, Provide security policy guidance to maintain a uniform 
system in the whole NRP area. 

D. National Rec onnaissance Program Executive Committee 

1. An NRP Executive Committee, consisting of the Deputy 

Secretary of Defense and the Director of Central Intelligence, and 

the Special Assistant to the President for Science and Technology, 

... s/ 

and the DNRO is . hereby established to g uide and participate m the 

foi-m-ulabe-,- -guide -and -r-e-gui at-e- - 

formulation of the NRP. through the -DNR-Q . (T-ho IhNRG wdlf -&it 
with -the -Exe cutive -G emmi tte-e- but will not -ho -a- v eti-n-g- member, ) If 
the Executive Committee can not agree on an issue the Secretary of 
Defense will be requested to sit with the Committee in discussing 
this issue and will arrive at a decision. The NRP Executive Committee 

shall: 

a. (E-e-tabJri-e-h) Reco mm end to the Secretary of Defense 

an appropriate level of effort for the NRP in response to reconnaissance 
requirements provided by USIB and in the light of technical capabilities 
and fiscal limitations. 

b. Approve or modify the consolidated National Reconnaissance 
Program and its budget. 

c» Approve the allocation of responsibility and the 
corresponding funds for research and exploratory development for 
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new systems. Funds shall be adequate to ensure that a vigorous 
rese arch and, exploratory develo pment effort is achieved and maintained v 
by “tli-e-Etejpa-r-tme-nt- ef- -De-fenfre-and-GiA to design and construct new sensors 
to meet intelligence requirements aimed at the acquisition of intelligence 
data. T his effort s hall be carri ed out by b oth C IA a nd DoD . 

d. Allocate Approve the allocation of development 
responsibilities and the corresponding funds for specific reconnaissance 
programs with a view to ensuring that the development testing and 
production of new systems is accomplished with maximum efficiency 
by the component of the Government best equipped with facilities, 
experience and technical competence to undertake the assignment. 

It will also establish guidelines for collaboration between departments 
and for mutual support where appropriate, in g-meral ihe-Exeeut-iv-e- 
Goi'nmiilcc -will a-s-s-ign-fche- re spensibility-fo-r- Assignm en t of responsibility 
for engineering development of sensor subsystems will be made to either 
the CIA or DoD components in accordance with the above criteria. The 
eng ineering deve lop ment of al l other subsys tem s, inc luding spacecraft, 
reentry vehicles, boosters and booster interface subsystems shall in 



* Insert 

recognising, however, that sensors, spacecraft and reentry vehicles 
are integral components of a system, the development of which must 

proceed on a fully coordinated basis, with a view to ensuring optimum system 
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£. Periodically review the essential features of the 


major program elements of the NRP. 

2. The Executive Committee shall meet on the call of either 
the Deputy Secretary of Defense or the Director of Central Intelligence. 

All meetings will be attended by the- -DN R-O -a-nd. such staff advisors as 
the Deputy Secretary of Defense or the Director of Central Intelligence 
consider desirable. 

E, National Re co nnaissance Office 

1. To implement the NRP, the Secretary of Defense will establish 
the NRO as a separate operating agency of the DoD. It shall include the 

v 

SOC whi ch sh a ll be jointly manned. 

2. The Director of the NRO shall be appointed by the Secretary 

of Defense, The Director NRO: 

a . Su bject t o directi o n and contro l of the Secretary of Defense 
and the gui dance of the Executive Comm ittee as set forth in Section D_ 
above, shal l hav e the res p onsibility for managing the NRO and 
exe cuting the N RP. 

b. Subject to review by the Executive Committee, and the 
provisions of Section D above, shall have authority to initiate, approve, 
modify, redirect or terminate all research and development programs 
in the NRP. Ensure, through appropriate recommendations to the 
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Executive Committee for the assignment of research and development 
responsibilities and the allocation of funds, that the full potentialities 
ot agencies of the Government concerned with reconnaissance are 
realized for the invention, improvement and development of reconnais- 
sance systems to meet USIB requirements. 

| 

c. Shall have authority to require that he be keptfully 
and completely informed by all Agencies and Departments of the 
Government of all programs and activities undertaken as part of the 
NRP. 

d. Maintain and provide to the members of the Executive 
Committee (erAcHthei^-desigmrted- representatives) records of the 
status of allprojects, programs and activities of the NRP in the 
research, development, production and/or operational phases. 

e. Prepare a comprehensive budget for all aspects of the 
National Reconnaissance Program. 

f. Establish a. fiscal control and accounting procedure to 
ensure that all funds expended in support of the Nati'bnai Reconnaissance 
Program are fully accounted for and appropriately utilized by the 
agencies concerned. In particular, the budget shall show separately 
those funds to be applied to research and exploratory design- development, 
systems development, procurement, and operational activities. Funds 
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expended or obligated under the authority of the Director of Central 
Intelligence under Public Law 110 shall be administered and accounted, 
for by CIA and will be reported to DNRO in accordance with agreed 
upon procedures. ■ 

g. Sit with the USIB for the matters affecting the NRP. 

3„- The Deputy Director NRO shall be appointed by the DCI 
with the concurrence of the Deputy Secretary of Defense and shall 
serve full time in a line position directly under the Director NRO. 

The Deputy Director shall act for and exercise the powers of the 
Director, NRO during his absence or disability. 

4. The NRO shall be jointly staffed in such a fashion to reflect 
mxd best talent appropriately available from the CIA, the three military 
departments and other Government agencies. The NRO staff will 
report to the DNRO and DDNRO and will maintain no allegiance to 
the originating agency or Department. 

F. Initial A ll ocation of Program R esponsibilit ies . . .. 

1. Responsibility for existing programs of the NRP shall be 
allocated as indicated in Annex A attached hereto. 
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